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On behalf of the ENT UK Trustees and Executives we are pleased to present this Equity,
Diversity and Inclusion Strategy and Action Plan for 2023 to our members. This is an
important step forward for ENT UK and we look forward to taking this further with the support
and involvement of members.

Sadly, in society at large, people face discrimination based on socioeconomic background,
disability, ethnicity, gender, gender identity, religion or belief, and sexual orientation. Recent
reports have highlighted the scale of the problem in surgery.

As leaders in ENT UK it is our duty to promote Equity, Diversity and Inclusion in surgery and
we are committed to the goals identified in this strategy. The actions we propose in the plan
are based on what the evidence suggests will make a difference.

There is no quick-fix, and we will continue to evolve our approach, learning from experts and
listening to feedback from members.

Our vision is for a world where ENT and Head and Neck medical professionals can succeed
and provide the best healthcare to patients, and Equity, Diversity and Inclusion is at the heart
of our new ENT UK Strategy.

Andrew Swift
ENT UK President

May Yaneza
ENT UK Honorary Secretary

Katie Nurcombe
ENT UK CEO



ENT UK has agreed four Equity, Diversity and Inclusion (EDI) goals. These goals were
developed through discussion and engagement with Trustees, representatives from WENTS
UK and a forum of members interested in EDI activity. They were also shared with the ENT
UK membership for comment. An update to members will be provided in the ENT UK Annual
Report each year.

Our goals are that:

our culture supports all our members to feel that they belong

our people represent the specialty

we are inclusive, accessible and relevant to patients

we advocate for and support the needs of those who need it most.
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In developing and agreeing this EDI strategy we will identify key actions for 2023 which will
form an action plan. Progress against the action plan will be reported to Trustees and a new
action plan will be reviewed and updated each year (in line with the ENT UK Business Plan).

Baroness Helena Kennedy’s report commissioned by the Royal College of Surgeons of England
‘The Royal College — Our Professional Home - An independent review on diversity and
inclusion for the Royal College of Surgeons of England - An exciting call for radical change’ was
published in March 2021, and in developing this strategy ENT UK reviewed its own progress
against the specific recommendations included in this report.

This strategy has been developed in the context that workforce issues are going to be a major
challenge for the specialty. One of ENT UK’s strategic goals is to inspire recruitment to the
specialty (in particular from individuals from diverse backgrounds), as is training, retention
and advancement within the specialty (supporting those with diverse needs). In advocating
for the benefits of pursuing a long-term career in surgery we want to identify ways to
overcome challenges and where ENT UK can support.

Surgery is a diverse field. ENT UK is one of the many professional associations and expert
groups involved in clinical and professional standard setting for surgical specialties. ENT UK
represents the interests of its clinical members and patients (via our work on standard setting
and patient-related activities). ENT UK is committed to positive action and understands that
the greatest impact may come from collaborative activity, and/or supporting the actions of
partners, rather than working independently. ENT UK also understands that there will be
areas that are outside of its remit to change or ability to influence. ENT UK is not an NHS
employer, it is a professional membership association, responsible small employer, and
reputable charity.


file:///C:/Users/knurcombe/Downloads/RCS%20England%20diversity%20report%2011%20August.pdf
file:///C:/Users/knurcombe/Downloads/RCS%20England%20diversity%20report%2011%20August.pdf

Our culture supports all our members to feel that they belong

ENT UK recognises that our specialty and membership is a diverse one — demographically,
socially and geographically. This is one of our key strengths and allows us to truly reflect the
specialty and patients we serve. A broad range of viewpoints and experiences helps to
generate better ideas, enable better decisions, and ensure better patient outcomes. ENT UK
embraces and respects difference (which is one of our key values), and it is important this is
reflected in how we operate and communicate. ENT UK is committed to ensuring diverse
representation in marketing, social media, and patient-facing materials.

We also want our culture to encourage potential members to feel like they belong
(foundation trainees, medical students, and aspiring doctors). We understand the
importance of embracing diversity to attract a diverse workforce to ENT as a specialty.
Typically, people are inspired to do something when they see others that share their identity
do it, which means that visible role models and representation matters. It is important to
remember that anyone can be a role model to someone regardless of whether they share a
characteristic or interest. We have already taken action to ensure that how we represent
ourselves (including online and in the ENT UK office) supports the creation of an inclusive
culture. It is important that our staff and Trustees understand the importance of equity,
diversity and inclusion (including our legal responsibilities) and as such will be supported with
training and guidance as appropriate.

ENT UK has an Equality and Diversity Policy which sets out its commitment to equal
opportunities and the encouragement of diversity. This Policy states that ENT UK ‘will not
tolerate processes, attitudes and behaviour that amounts to direct discrimination, associative
discrimination, discrimination by perception, indirect discrimination including harassment
(harassment by a third party), victimisation and bullying through prejudice, ignorance,
thoughtlessness and stereotyping. However, it does not include any commentary or actions
in relation to unconscious bias, micro-aggression or the creation of an anti-racism strategy
which we will be considering after the Strategy and Action Plan is adopted.

Key actions for 2023:

e Finalise corporate values for ENT UK

e Review the ENT UK Equality and Diversity Policy

e Introduce an ENT UK Anti-racism Policy

e Develop a proposal for an ENT UK Member Code of Conduct

e Review the new ENT UK website to ensure that it continues to demonstrate our culture and
commitment to inclusivity (including the addition of a new web page on values and a new web
page on our EDI strategy)

e Deliver appropriate EDI Training to staff and Trustees

e Ensure our approach to membership recruitment is delivered in a fair and equitable way

e Support SFO group with their plans to encourage diverse recruitment into the speciality


https://www.entuk.org/_userfiles/pages/files/equality_and_diversity_feb_2020.pdf

Our people represent the specialty

ENT UK recognises that it is important that the leadership of the association should represent
the specialty. Whilst the membership of the Board of Trustees, Executive Committee and
Council appears to be relatively diverse and reflective of the ENT UK membership, we do not
have data on this to confirm our assessment or inform any actions that may be required here.
Understanding the demographics of our membership is a priority; however, we understand
that this needs to be done sensitively and appropriately, clearly communicating the purpose
and treatment of any sensitive data, seeking professional advice and guidance where this is
required.

We are pleased to report that ENT UK has a strong appointment process for the President
which is voted on by the membership. Other key roles, including the Honorary Secretary are
appointed by open advertisement and interview process. Recently, the following
adjustments to our processes have been implemented to strengthen this even further:
e Updated Trustee/Executive/Council job descriptions for posts coming up for
nomination
e Equity, diversity and inclusion section included in job descriptions
e A good understanding of equity, diversity and inclusion included in person
specification which is tested appropriately at interview stage
e Gender decoding of job descriptions
e Wide communication and marketing of opportunities

Trustees discussed introducing a ‘Diversity Champion’ on the Board of Trustees; however, did
not agree to introduce this as they felt all Trustees should be champions and it should not just
be one person’s responsibility.

In 2021 ENT UK and WENTS UK released a statement on all-male panels and we continue to
be committed to uphold this statement in the events and courses that we organise.
Key actions for 2023:
e Collect demographic data of members to help shape and inform the EDI strategy and action
plan
e Review the diversity of the ENT UK leadership (Board of Trustees, Executive Committee and
Council) against the diversity of the membership (once membership data project has been
completed)
e Consider changes to the appointment of the Honorary Secretary (e.g. introduce voting for this
position)
e Consider the mechanism for selecting the ENT UK representative on RCSEng Council


https://www.entuk.org/news_and_events/news/44/ent_uk_and_wents_statement_on_manels

We are inclusive, accessible, and relevant to patients

Patients are at the heart of what we do, and good Public and Patient Engagement and
Involvement ensures the best outcomes for patients. A key ENT UK project is the updating
and production of online patient information on ENT and Head and Neck conditions and
procedures. To ensure this project results in inclusive, accessible and relevant information
for patients we have commissioned the support of the Patient Information Forum. Involving
and engaging patients in the process is important.

The first step for us is to publish in English with excellent visual, graphical representation of
information, as English is not the first language for some of our patients. Visual information
also helps people who have a low reading age. A longer-term goal is to be able to translate
our patient information into other languages.

ENT UK awards funding for research and fellowships, in particular through the ENT UK
Foundation. Applications for funding will be assessed against agreed criteria including their
commitment to equity, diversity and inclusion. This is important to ensure that the projects
we fund support our EDI strategy. At the initial review stage, ENT UK anonymises all
applications for funding to reduce the potential for unconscious bias.

Key actions for 2023:
e Complete Patient Information project with accessibility and reading age as a key consideration
e Scope potential for translation of patient information
e Continue to introduce EDI and Public and Patient Engagement and Involvement criteria in
applications for ENT UK funding



That we advocate for and support the needs of those who need it most

ENT UK must ensure that a diverse range of member voices can be heard and that everyone
is encouraged to share their views on the direction of the association. ENT UK consists of a
number of Membership Groups and Specialist Interest Groups. The work of these Groups is
fundamental in progressing improvements in ENT and Head and Neck healthcare, recruitment
into and progression through the specialty. Their work is also important in addressing
improvements in EDI where this has been identified as a key priority or to address a particular
set of challenges or diverse needs for a specific Group.

ENT UK recognises that SAS doctors traditionally account for a large proportion of minority
groups and is conscious of the issues and difficulties this group has shared. The Royal College
of Surgeons of England has committed to ‘work with the SAS Forum to create an overall action
plan to give due recognition to the role of SAS practitioners’. ENT UK will contribute to this
wider work, however, is focused on supporting the work of the ENT UK SAS Group to ensure
ENT UK is doing all it can to support this important Group.

The ENT UK Women in ENT Surgery (WENTs UK) Group has a remit to ‘inspire, empower, and
support women and diversity in all stages of training and working in ENT around the UK’. This
recognises the need to consider intersectionality and way the intersection of different
minority statuses affects the lived experiences of individuals.

ENT UK recognises the importance of Mentorship and the ENT UK Mentoring Scheme, led by
WENTS UK and the CESR Buddy Scheme has been given greater focus and prominence.

ENT UK is involved in work on addressing Bullying, Harassment and Undermining led by the
Federation of Surgical Specialty Associations (FSSA). This is a significant and important area in
itself and as such will be looked at outside of this strategy.

Actions are being implemented to strengthen the governance of ENT UK and this includes the
development of a five-year strategy and annual business planning processes. EDI is an
important strand of the ENT UK Strategy and delivery of the EDI Action Plan has been included
in the 2022/23 Business Plan. An ‘EDI statement’ is included in every project and update
paper that is considered by the Board of Trustees or Executive Committee at its meetings to
ensure that due attention is given to any intentional or unintentional implications in relation
EDI are considered at the outset of a project rather than as an afterthought.

Key actions for 2023:

e Request all ENT UK Membership Groups and Special Interest Group embed Equity, Diversity
and Inclusion in their Constitutions and Terms of Reference if this is not already specified

e Support the priorities of the SAS Group

e Deliver the ENT UK Mentoring Programme and ENT UK CESR ‘buddy’ mentorship scheme

e Identify relevant projects and collaborate on activity with ENT UK Groups and Partners

e Work collaboratively with other EDI groups such as the BMA EDI Panel and PRide in Surgery
foruM (PRISM) and WINS.



The creation and finalisation of this EDI Strategy and Action Plan has been overseen by a small
time-limited Working Group of Trustees and WENTS UK leadership. We are lucky to have an
Advisory Forum of interested and experienced ENT UK members willing to contribute their
time and expertise to this key area of work. These members have provided feedback on the
strategy and action plan. They will continue to contribute their ideas, expertise and support
in taking forward the agreed actions in the strategy and action plan where appropriate.
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