
Patient selection 

Septal deformity
High NOSE score
Fit for day case

External deformity only
Low NOSE score

Chronic rhinosinusitis
Refer CRS guidance

Insignificant deformity
Low NOSE score

Medically unfit

External/septal
deformity

High NOSE score
Fit for day case

Referral    

Primary care referral

Triage
Persistent nasal obstruction
Obvious deformity
Failed topical steroid

ENT clinic
Nasendoscopy
SNOT 22
NOSE score
Medical history
Diagnosis
Discuss options for treatment

ENT / GPwsi referral

Booking / listing

Day case septoplasty
+/- turbinate surgery

Consultant / anaesthetic
review

Consider risk / benefit for
inpatient procedure

Discharge

Day case functional
septorhinoplasty

+/- turbinate surgery

Refer to local guidelines
on cosmetic rhinoplasty

Anaesthetic pre-assessment &
pre-admission

Pre-assessment clinic
4 to 6 weeks prior

to admission

Check consent and
post-operative
preparation is

adequate

Telephone
confirmation 5-7 days

pre-op

COVID swab as per
local protocol

Order of list confirmed
by surgeon when

finalised

Admission

Early on list if mixed
list

Admission time as
per local protocol

VTE risk
assessment

Patient confirm
consent

Discharge 

BADS guidance on
nurse-led discharge

4 hours post-
operation, ensure

no bleeding

Nurse documents
nasal packs

removed or not
present

Reinforce
information on pain
control and self-care

recovery

TTO pack
analgesics,
antibiotics,

topical preps

Surgery 

Team brief

Surgeon confirms
consent and patient

identity

Surgery

WHO brief

 Clear operation 
 note. 
 Removable nasal     
 packs are best 
 avoided if possible, 
 quilting sutures and 
 dissolvable packs 
 preferred.
 OP NOTE SHOULD 
 STATE CLEARLY IF 
 PACKS USED OR 
 NOT

Nasal Airway Surgery
(Septoplasty/functional septorhinoplasty/turbinate surgery)

ENT

Follow-up 

Nurse-led telephone
helpline in immediate

post-op week

SRP external splint and
internal splint removal
at surgeon discretion

Discharge



Nasal Airway Surgery
(Septoplasty/functional septorhinoplasty/turbinate surgery)

ENT

Notes

      Referral:

Patient selection requires examination, virtual clinics shoul be avoided unless acting as triage
Non-rhinologist / general ENT or GPwsi referrals may be able to list directly depending on local agreement

     Listing/consent/patient information (including pre & post-operative preparation):

Avoid pooled lists, waiting list must have named responsible consultant
Consent documented with patient information leaflets provided
Information should also include preparation for recovery at home, including advice on pain control, expected symptoms, possible complications and how to recognise early
infection. Reduction of  post-operative re-admission may be helped by nurse-led post-operative phone call or open access helpline

      Pre-assessment clinic:

Pathway will depend upon local protocols and admissions process but there should be enough time to replace cancellations
Reinforcement of post-operative recovery strategy might be useful at this time and check that consent has been properly documented
Telephone reminder and confirmation of intention to attend is ideally assisted by a short notice back up list
COVID test protocols may vary by trust and developing circumstances

      Selection:

Patients unfit for day case surgery or high risk may not justify nasal airway surgery, (e.g. patient on anticoagulant with mechanical heart valve). Supervising consultant review mandatory
with comprehensive risk / benefit analysis
Cosmetic rhinoplasty is not funded in many areas, although it may be justified for many reasons it should not be carried out as functional, especially under current waiting list pressures.
Local arrangements will determine the required pathway.

      Admission:

Early on list obviously desirable for day case, 4-hour recovery time is current guidance
Admission times per local protocols, staggered times should have mechanism to ensure unexpected non-attendance can be covered
Consent confirmed by admitting nurse

      Surgery:

Surgeon should confirm patient identity and procedure in anaesthetic room
Clear operation note detailing procedures for coding should include specific mention of intra-nasal packs (e.g. NO PACKS / PACK FOR REMOVAL PRIOR TO DISCHARGE /
DISSOLVABLE PACKS DO NOT REMOVE) discharge nurse should seek clarification if pack instruction is absent 

      Discharge:

TTO packs should be available as routine for adults on discharge and another opportunity taken to reinforce the self-care home recovery information

      Follow-up:

Nurse-led telephone check up may help patients anxiety post-operatively and identify developing post-operative infection / abscess early reducing likelihood of readmission



 
   
     
       
         
         
         
           
             
          
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
             
          
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
             
          
        
         
           
        
         
           
        
         
           
             
          
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
             
               
            
          
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
             
               
            
          
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
             
               
            
          
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
             
               
            
          
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
             
               
               
            
          
        
         
           
             
               
               
            
          
        
         
           
             
               
               
            
          
        
         
           
             
               
               
            
          
        
         
           
             
               
               
            
          
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
             
               
               
               
               
            
          
        
         
           
             
               
            
          
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
             
               
               
            
          
        
         
           
             
               
               
            
          
        
         
           
             
               
               
            
          
        
         
           
        
         
           
        
         
           
             
               
               
            
          
        
         
           
        
         
         
      
    
  
   
     
       
         
         
         
           
        
         
           
        
         
           
        
         
           
             
          
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
      
    
  


